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Fellowship Goals:

 Promote the Enhancing Law
Enforcement Response to Victims
(ELERV) Strategy

* Provide TTA on enhanced victim
response (TTA providers)

* Engage directly with LE agencies
interested in the ELERV Strategy,
establishing/enhancing LE-Based Victim
Services, and improving agency-wide
victim response

Amy Durall
OVC Fellow




ELERV Strategy Overview



Enhancing Law Enforcement Response to Victims
(ELERV) Strategy

1999 Crime Victims Summit — victim services agenda for the 215t century

1999-2004 — seven critical needs of victims identified, 1000+ LE agencies
received TTA

2005-2008
* Pilot Sites: Beaverton PD (OR), Charlotte Mecklenburg PD (NC), Mundelein PD (IL)

 Validation Sites: Broken Arrow PD (OK), CA State University at San Bernardino PD (CA), Denver PD
(CO), Flint PD (M), Hastings PD (NE), Loudon County SO (VA), NY State PD (NY), Sumner PD (WA)

2009-2013 — field dissemination and TTA

2014-2019
 Evaluation Sites: Casper PD (WY), Chattanooga PD (TN), Saginaw PD (MI)

* Research Partners: St. Cloud University, University of TN-Chattanooga, Southern Adventist
University, Saginaw Valley State University

2020-2022 - ELERV Strategy, video series, online resource roadmap




ELERV Strategy — Core Principles

* Agencywide strategy
* All agency personnel
* All victimizations

e All victim intersections
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Critical Needs of Victims / Co-Victims

Safety

Risk reduction for safety
concerns and re-victimization

Physical, emotional, and
psychological safety

Processes and services aimed at
increasing safety

Support

Help navigating justice system
processes

Connection to victim services
personnel

Availability of support persons
chosen by victims

Information

Concise and useful information
about justice system processes

Rights and resources
Future points of contact

Status of the investigation and
prosecution




Critical Needs of Victims / Co-Victims

i, e K]

Access Continuity Voice Justice
Opportunities to fully Active collaboration Encouragement to ask Skills, training, & experience
participate with other questions & have for thorough, offender-
. focused investigations
Information in professionals concerns heard

Hold offenders accountable

languages spoken & Clear understanding of Invitation to o _
understood everyone’s roles participate in case- Ask victims for input on case
related & agenc resolution— notall victims
Attention to special Data sharing & sency define justice the same way!

practice discussions

nheeds & access research-informed
barriers practices




Victim / Co-Victim Intersections

Initial Forensic Controlled Arrests /
Response Exams Communication Warrants
Death Victim / Witness / Status Updates /

Notifications Suspect Interviews Records Requests




Implementation Resources




"The Casper Police Department is a much better department today than it
was prior to the implementation of the ELERV Strategy.

The department is now aware of the seven critical needs of victims and uses
those needs to adjust its response to cases accordingly.”

- Casper Police Department (WY)



ELERV Strategy

Core Principle: Leadership



Core Principle:
Leadership

Law enforcement leaders are
responsible for the ongoing
commitment to enhanced
victim response.

They foster ongoing
communication with internal
and external stakeholders.




System Gaps for
Victims / Co-Victims

* When do victims’ rights start?

* Are charges always filed?

* Are services available for all
victimization types?

* Are all services immediately

available?

Prosecution

Victimization and
Investigation
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ELERV Strategy

Core Principle: Partnering



Core Principle:
Partnering

Strong internal and
external partnerships
can help law
enforcement agencies
meet the needs of

victims and co-victims.




Victim Services - Models of Service Provision




Implementation Resources ...

canversations should take plsce in person, virtually, or by phone. Engagemeant may be less effective if the
questions are simply sent by mail or email without intentional conversations about partnering
apportunities.

Apencies shoukld be prepared to both provide and recsive the information listed belaw. This reciprocal
axchange will lay a foundation for & successful partnership and optimal victim respanse.

General Information

AgencyOrganization:

Cantact nameds):

Street address:

Email:

Phone numbBer]s):

Emergency or crisis line phone numbers):

Phone number for public

Website:

Hon-publehed phone number for law enforcement {if any):
Do you have a brochure available?  ClYes  CMo

Apency Services

‘Wha does your agency serve?

‘What age group does your agency serve?

‘What services do you affer to victims?

Is & referral necessary to recsive your service?  C¥es OMa
Daes yaur sgency provide ongoing serdices or ona-tima visite?

‘What geographical ares/location do you serve?

‘What are your houwrs and days of aperation?




ELERV Strategy

Core Principle: Training



Core Principle:
Training

Ongoing victim response
training should be
incorporated at all career
stages, across all ranks,
and across all disciplines
within law enforcement.




Implementation Resources
Crisis /nterventiOn




ELERV Strategy
Core Principle: Performance Monitoring



Core Principle:
Performance Monitoring

Analyzing current and ongoing
victim response data can guide
goal development and help

dSSesSS progress.




Implementation Resources




Questions and Comments




Contact Information

Amy Durall

OVC Fellow — Enhancing Law Enforcement Response to Victims
(202) 598-9829
Amy.Durall@usdoj.gov

ELERV Strategy

Enhancing Law Enforcement Response to Victims (ELERV) | International Association of Chiefs of Police



mailto:Amy.Durall@usdoj.gov
https://www.theiacp.org/projects/enhancing-law-enforcement-response-to-victims-elerv
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