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Sustainability Considerations
Looking Beyond Your SAKI Award



Sustaining the Site Coordinator Role

Although the Site Coordinator (SC) Role is specified by the SAKI 
award, the responsibilities of this role are important to maintaining 
an improved response to sexual assault.

• Please discuss your approach to ensuring continuity of the SC role 
through transitions/personnel departures/leave of absence. 

• What considerations have you addressed to maintain the SC role 
after your SAKI award ends?



Collaboration with Team 
Members

The SC Role is at the Heart of Collaboration



SC Role: The Heart of Collaboration

The SC Role is foundational to supporting collaboration across the 
team members of your SAKI project. 

• Please discuss your approach to ensuring effective communication 
and collaboration across the MDT and grant management team.

• Please discuss how the SC role impacts MDT buy-in and support.

• What considerations have you addressed to maintain collaboration 
across the members of your MDT after your SAKI award ends?



SMART Goals
Goal Monitoring as a Metric of Success



SMART Goals: Measuring Success

Creating SMART Goals for your SAKI program establishes a platform 
for measuring successes through tangible metrics. 

• Please discuss your process for creating your SAKI project SMART 
goals.

• Please discuss some of the metrics associated with your SMART 
goals. 

• Are there specific metrics that are of particular benefit to 
measuring your agency’s success?



SAK Tracking Systems
A Bridge to Survivor Engagement 



SAK Tracking Systems: A Key Element of Success

SAK tracking systems support an improved approach for effective SAK 
processing and team communication. 

• Please discuss the key elements of your SAK tracking system that 
have benefited your approach to sexual assault.

• What are your thoughts specifically to a ‘victim portal’?

• What were some of the considerations your team discussed 
pertaining to availability of information?



State and Local Agency 
Considerations
Addressing Specific Nuances 



Statewide and Local Sites: Specific Challenges

SAKI Sites often face specific challenges dependent on the size of 
their jurisdiction. 

• Please discuss some of the challenges you have experienced as a 
statewide SAKI site. 
• Please also share any considerations for addressing these challenges.

• Please discuss some of the challenges you have experienced as a 
local SAKI site.
• Please also share any considerations for addressing these challenges.



Thank you!
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