Information Management:
Evidence and Case Tracking



Baseline Objectives

* Tracking: The monitoring and accounting of SAKs
through the course, or path, of their movement from
collection through final disposition.

* Reporting: The task of delivering a written, detailed
report to the appropriate entity within the prescribed
time period and with the applicable data provided.

* Inventory: A detailed and descriptive list of articles or
items (for purposes of this solicitation, SAKs)
containing information such as, but not limited to: item
identifiers, quantity, and location of the item.



Deliverables

Establish evidence tracking, case management, and
victim notification mechanisms

Enhance the jurisdiction’s ability to manage and
monitor the progress of kits through the evidence
collection and testing process,

Enhanced case management capabilities that assist
in case assignment, tiered supervisory review, and
electronic case tracking

Provide victims with access to information about
their cases.



“Failure to Manage Your Information
Will Fail Your Investigation”

* Evidence tracking
* Investigative/prosecutorial support
* Grant/productivity reporting



Development Considerations

Why

— Are you needing this system
What

— Are you trying to capture
Who

— Will use this

— Will build, support, maintain
— Off the shelf commercial turnkey V homegrown build
How

— Will you fund and sustain this
When

— Will this be implemented



Development Team

Grantee/MDT

Software Developers - DataBasists
Information Technology Specialist
Partner agencies

Funding sources



LE RMS
CAMS
SAMS
LIMS
CODIS
CHOP
Trackit
HIITS
VICAP
VICLAS
FIDEX

MS Excel/Word/Access

Tracking
Managing
Oversight












Investigative Data Captured



Current Site Efforts

* Michigan State Police
 Portland Police Bureau



